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CITY OF EAST GULL LAKE
REGULAR SESSION
AGENDA
Tuesday, January 05, 2016
6:30 PM

1. Call meeting to order
2. Pledge of Allegiance
3. Roll Call

4.  Adoption of Agenda by motion
4a. Additions
4b. Deletions

5.  Approval of Consent Agenda by motion *
5a. December 1, 2015 City Council Meeting Minutes
5b. Financial Report
e November, 2015 bank statement
e Monthly Budget Report and Delinquent WW Customers Report
e Approve December, 2015 claims 18923 to 18966 for total amount of $148,548.57
e December, 2015 Check Register

6. Open Forum**
None

7. Planning & Zoning
No Committee Meeting Report
7a. Planning Administrator’s Report

8. Wastewater & Roads Report
8a. Increase in City Wastewater Base Charges by $3.00
8b. Retro action to transfer $130,000 from wastewater to general bond fund in 2015

9. Public Safety
No Report

10. Parks and Trails
No Report

11. Personnel Committee
No Report

12. Budget Committee
No Report

13. Mayor
13a. 2016 Appointments



14.

15.

16.

17.

18.

City Administrator
14a. 2015-2016 Summary Budget Data for publishing
14b. EDC Membership Service Agreement
14c. 2016 City of East Gull Lake meeting schedule
14d. Adding penalty to tax certifications for delinquent wastewater accounts
14e. LMCIT 2015 Property/Casualty Dividend accounts

Old Business
None

New Business
None

Announce Next Regular Sessions of City Council/Other Meetings

Planning and Zoning Meeting .......cccecvvevvvciveeesiiieee e, Tuesday, January 26, 2016 at 6:30pm
City Council Meeting ......cccoecveviviiiiei et Tuesday, February 02, 2016 at 6:30pm
Wastewater & Road Committee Meeting................... Wednesday, February 17, 2016 at 3:00pm
Adjournment

*CONSENT AGENDA ITEMS are considered to be routine and noncontroversial by the Council and will be
approved by one motion. There will be no separate discussion for decision of these items unless a
Councilmember, staff member, or citizen so requests due to a speculative controversy, in which case the
item will be removed from the consent agenda and considered under the regular agenda.

**OPEN FORUM allows the public to speak to the Council regarding issues that are not on the agenda.

Prepared by East Gull Lake Administrative Assistant
Kathy Schack



MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL
OF EAST GULL LAKE, COUNTY OF CASS, STATE OF MINNESOTA
REGULAR SESSION
December 1,2015
6:30 PM

Mayor Kavanaugh called the December 1, 2015 regular Council meeting to order at 6:30 PM. The pledge
of allegiance was recited.

ROLL CALL

Present:  Mayor Kavanaugh, Councilors Lang, Ruttger, Demgen and Hoffman, SEH Engineer Jeff Ledin,
City Administrator Mason, Planning Commission Chair Bruce Buxton, Wastewater
Superintendent Jasmer, Administrative Assistant Schack

Absent: Councilor Ruttger

Audience: Brian Thuringer, Ben Thuringer, Bruce Buxton, Jerry Stromberg, Joel Jasmer, Mark Martin,

Jeff Ledin, Robert Gronau

ADOPTION OF AGENDA

4a. Additions: 8a. Payment #1, 2015 Legacy Sewer Extension Project

4b. Deletions: None
M/S/P, ayes, Councilors Demgen, Hoffman, Councilor Ruttger absent, to approve the agenda as
presented

ADOPTION OF CONSENT AGENDA
M/S/P, ayes, Councilors Demgen, Hoffman, Councilor Ruttger absent, Mayor Kavanaugh abstaining
from approving minutes; to approve the following Consent Agenda items:
5a. November 30, 2015 City Council Meeting Minutes
5b. Financial Report
e QOctober, 2015 bank statement
e Monthly Budget Report
5c. Approved November, 2015 claims 18891 to 18922 for total amount of $43,396.12
e November, 2015 Check Register

OPEN FORUM**
None

PLANNING & ZONING
7a. Planning & Zoning Report

e Chair Buxton reported on the Planning Commission meeting noting that most of the
permits have been completed, leaving only about half of the 2015 permits open and a few
from 2014.

e The Dallas Humphrey project was discussed, noting that because of the storm, Mr.
Humphrey started work on his property without a permit. It was noted that the work done
has been reviewed and conditions of planting trees on a path down to the lake was added
to the requirements as well as the after-the-fact permit fee of $1700.00.

e Chair Buxton related to the Council the fact that Section IV of the Comprehensive Plan was
discussed, but that it will be reviewed again during the January meeting.
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WASTEWATER & ROAD REPORT
8a. Payment #1 (and only) — 2015 Legacy Sewer Extension Project

Discussion ensued regarding the invoice from DeChantel Excavating, noting that the city sewer
line was not easily located, increasing the cost of the construction.

M/S/P, ayes, Councilors Demgen, Lang, Councilor Ruttger absent, to approve payment to DeChantel
Excavating [for the 2015 Legacy Sewer Extension project] for $92,343.04

PUBLIC SAFETY
No Report

PARK & TRAILS
No Report

PERSONNEL COMMITTEE
No Report

BUDGET COMMITTEE
No Report

MAYOR'S REPORT
No Report

CITY ADMINISTRATOR REPORT
14a. Administrator Report

Administrator Mason noted that Rardin did not wish to renew the contract with the City.
Holmvig Excavating is now the company that will be completing road work for the East Gull
Lake. It was noted that with this first storm, it appears that they will be doing a good job.
Administrator Mason noted that he rode with the drivers so they know where to plow and the
complicated areas.

14b. Gambling Permit — Raffle Resolution 12:01-15: Habitat for Humanity at Cragun’s Resort on
February 19, 2016.

Ayes by roll call vote: Councilors Lang, Hoffmann and Demgen, Mayor Kavanaugh; Councilor Ruttger
absent, approval to adopt Resolution 12:01-15; Gambling Permit — Habitat for Humanity at Cragun’s
Resort on February 19, 2016.

OLD BUSINESS
15a. 2016 Budget

Discussion ensued regarding the proposed levy. Numbers were changed to reflect the ability to
lower levy amounts.

e Administrator Mason noted that the 2015 Storm Damage cost to the City was actually lower
after insurance and state reimbursements, lowering that portion of the levy $13,000.00.

e Public Safety was decreased $2,000.00 due to the lower cost of mosquito spraying.

e Mayor Kavanaugh noted that the City will not need to spend any money on brush removal in
2016 due to the damage and clean-up from the 2015 storm. It was noted that that budget
amount will need to be increased back to the original amount of $6,000.00 for the 2017
levy.
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e It was also noted that the $15,000 to repair the fence along the trail was mostly covered by
reimbursement from the storm leaving the need for only $6,000.00 in the 2016 budget
lowering the Parks & Recreation levy.

e |t was noted that the cost for legal fees for Planning and Zoning has not been needed. It was
decided to eliminate that amount from the budget lowering the Planning and Zoning total

budget $4,000.00.
Fund Proposed Final
General Fund $148,000.00 | $148,000.00
2015 Storm Damage Expenses $75,000.00 $62,000.00
Public Safety $41,300.00 $39,300.00
Roads, Streets, & Highway $96,000.00 $90,000.00
GO Bond 2015 Road Improvements $92,600.00 $92,600.00
GO Bond 2011 Road Improvements $24,000.00 $24,000.00
GO Bond 2013 Road Improvements $52,500.00 $52,500.00
Parks & Recreation $10,000.00 $10,000.00
Planning & Zoning $64,000.00 $60,000.00
W.W. Plant Expansion $67,607.00 $67,607.00
TOTAL CERTIFIED LEVY | $671,007.00 | $646,007.00

M/S/P, all ayes, Councilors Demgen, Lang, Councilor Ruttger absent, to approve the certificate of final
levy in the amount of $646,007.00.

NEW BUSINESS
None

NEXT REGULAR SESSIONS OF CITY COUNCIL/OTHER MEETINGS

City Council Meeting .......ccoccvvieieiiiiieeeiee e, Tuesday, January 05, 2016 at 6:30pm
Planning and Zoning Meeting .......cccccccveeveviieeiiiieeeecciieeean, Tuesday, January 26, 2016 at 6:30pm
Wastewater & Road Committee Meeting................. Wednesday, December 09, 2015 at 2:00pm
Budget CoOmMmMIttEe MEELING........vvieiiiiie ettt e e e bee e s ba e e e s nbae e e e eaeees TBD
Park & Trails CommMIttEe MEETING..c....vviiieiiie ettt e s e e eabee e e e eaeees TBD
PUDIC SAfety IMEELING ...oiieeiieeecee et e e bee e s e e e e e eabee e e e earees TBD

M/S/P, all ayes, Demgen, Lang, to adjourn the meeting.

Transcribed by East Gull Lake Administrative Assistant
Kathy Schack

These minutes are paraphrased and are not written word for word.

*CONSENT AGENDA ITEMS are considered to be routine and noncontroversial by the Council and will be
approved by one motion. There will be no separate discussion for decision of these items unless a
Councilmember, staff member, or citizen so requests due to a speculative controversy, in which case the
item will be removed from the consent agenda and considered under the regular agenda.

**OPEN FORUM allows the public to speak to the Council regarding issues that are not on the agenda.
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'EBremer
Bank

Lake Elmo, MN 55042-1000

Last statement: October 31, 2015
This statement: November 30, 2015
Total days in statement period: 30

3
CITY OF EAST GULL LAKE
10790 SQUAW POINT RD
EAST GULL LAKE MN 56401-3088

Page 1 of 4
0007001073
(45)

Direct inquiries to:
Your Local Branch or, 800-908-Bank
(2265)

Bremer Bank
372 St Peter St
Saint Paul MN 55102

Community Business W/l nterest

Account number 0007001073 Beginning balance $429,323.79
Enclosures 45 Total additions 44,614.42
Low balance $399,518.74 Total subtractions 65,025.26
Average balance $422,269.78 Ending balance $408,912.95
Avg collected balance $420,628
Interest paid year to date $68.01

CHECKS
Number Date Amount Number Date Amount
18857 11-05 50.00 18902 11-10 367.76
18884 * 11-04 117.60 18903 11-16 500.00
18888 * 11-03 1,350.00 18904 11-18 640.00
18889 11-02 5,442.38 18905 11-18 5.33
18890 11-03 227.45 18906 11-16 30.42
18891 11-06 14,151.52 18907 11-17 12,500.00
18892 11-10 555.00 18908 11-18 325.66
18893 11-10 378.39 18909 11-23 963.43
18894 11-05 20.70 18910 11-23 48.00
18895 11-13 205.00 18911 11-23 450.00
18896 11-09 121.80 18913 * 11-20 543.00
18897 11-09 653.42 18914 11-24 24.60
18898 11-12 350.00 18915 11-18 99.81
18899 11-06 25.97 * Skip in check sequence
18901 * 11-10 90.84

DEBITS
Date Description Subtractions

11-06 ' ACH Withdrawal

CITY E GULL LAKE 30457 151106

125.00



CITY OF EAST GULL LAKE
November 30, 2015

Page 2 of 4

0007001073

Date Description Subtractions
11-06 ' ACH Withdrawal 1,197.78
MN PERA PERA TXP*PERA*136900*11
062015****\
11-06 ' ACH Withdrawal 7,118.22
EAST GULL LAKE PAYROLL 151106
11-20 ' ACH Withdrawal 125.00
CITY E GULL LAKE 30457 151120
11-20 ' ACH Withdrawal 1,152.99
MN PERA PERA TXP*PERA*436900*11
202015%***\
11-20 ' ACH Withdrawal 5,511.08
EAST GULL LAKE PAYROLL 151120
11-23 ' ACH Withdrawal 500.00
CITY E GULL LAKE HSA 151123
11-24 ' Account Analysis Fee 155.80
ANALYSIS ACTIVITY FOR 10/15
11-27 ' ACH Withdrawal 1,204.99
CITY E GULL LAKE HSA 151127
11-27 ' ACH Withdrawal 3,693.42
HEALTHPARTNERS PREMIUM 151127
625300751
11-27 ' ACH Withdrawal 4,002.90
IRS USATAXPYMT 151127
270573152165681
CREDITS
Date Description Additions
11-02 ' ACH Deposit 56.25
MN State-MMB ACH TRN*1*0002863096*1
416007162\
11-02 ' ACH Deposit 17,919.96
EAST GULL LAKE UTILITY 151031
11-03 Remote Deposit 230.32
11-03 Remote Deposit 1,470.03
11-04 Remote Deposit 91.06
11-04 Remote Deposit 2,979.66
11-05 Remote Deposit 230.28
11-06 Remote Deposit 231.51
11-06 Remote Deposit 9,093.75
11-09 Remote Deposit 150.00
11-09 Remote Deposit 751.50
11-13 Deposit 50.00
11-16 Remote Deposit 103.00
11-16 Remote Deposit 150.00
11-16 Remote Deposit 1,158.19
11-20 Remote Deposit 297.12
11-23 Remote Deposit 257.58



CITY OF EAST GULL LAKE Page 3 of 4
November 30, 2015 0007001073
Date Description Additions
11-30 Remote Deposit 335.75
11-30 Remote Deposit 9,055.00
11-30 ' Interest Credit 3.46
DAILY BALANCES
Date Amount Date Amount Date Amount
10-31 429,323.79 11-09 431,926.27 11-18 417,339.25
11-02 441,857.62 11-10 430,534.28 11-20 410,304.30
11-03 441,980.52 11-12 430,184.28 11-23 408,600.45
11-04 444 933.64 11-13 430,029.28 11-24 408,420.05
11-05 445,093.22 11-16 430,910.05 11-27 399,518.74
11-06 431,799.99 11-17 418,410.05 11-30 408,912.95
OVERDRAFT/RETURN ITEM FEES
Total for Total
this period year-to-date
Total Overdraft Fees $0.00 $0.00
Total Returned Item Fees $0.00 $0.00

Thank you for banking with Bremer Bank
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City of East Gull Lake

Check Register - Monthly

Check Issue Dates: 12/1/2015 - 12/31/2015

Page: 1
Dec 29, 2015 08:36AM

GL Period Check Issue Date Check Number Vendor Number Payee Amount
12/15 12/03/2015 18923 4 AW RESEARCH LABORATORIES INC 416.00
12/15 12/03/2015 18924 4522474 DECHANTAL EXCAVATING LLC 92,343.04
12/15 12/03/2015 18925 97 FYLE'S HONEY WAGON 5,250.00
12/15 12/03/2015 18926 113 GOPHER STATE ONE-CALL 39.15
12/15 12/03/2015 18927 66 MINNESOTA POWER 5,284.09
12/15 12/03/2015 18928 62 M-R SIGN CO, INC 45.59
12/15 12/03/2015 18929 4522615 OBERG FENCE 7,344.50
12/15 12/03/2015 18930 93 SCI BROADBAND 367.76
12/15 12/03/2015 18931 159 SHORT ELLIOTT HENDRICKSON INC. 3,230.00
12/15 12/03/2015 18932 4522757 TELEDYNE INSTRUMENTS, INC 122.50
12/15 12/03/2015 18933 4522559 VERIZON WIRELESS 227.48
12/15 12/03/2015 18934 102 WW GOETSCH ASSOCIATES INC 1,001.48
12/15 12/14/2015 18935 4522736 ABBEY PIEPER 100.00
12/15 12/14/2015 18936 4 AW RESEARCH LABORATORIES INC 396.00
12/15 12/14/2015 18937 6 BRAINERD DISPATCH 20.85
12/15 12/14/2015 18938 4522625 BRUCE BUXTON 300.00
12/15 12/14/2015 18939 153 CAROL DEMGEN 100.00
12/15 12/14/2015 18940 4522540 DAVE KAVANAUGH 100.00
12/15 12/14/2015 18941 151 DENNIS LANG 50.00
12/15 12/14/2015 18942 4522737 ERIC PETERSON 100.00
12/15 12/14/2015 18943 4522656 EUNICE WIEBOLT 200.00
12/15 12/14/2015 18944 4522710 GAMMELLO, QUALLEY, PEARSON & MALLAK 1,170.00
12/15 12/14/2015 18945 4522584 JERRY STROMBERG 50.00
12/15 12/14/2015 18946 4522558 LUCC 25.00
12/15 12/14/2015 18947 4522657 MARTY HALVORSON 200.00
12/15 12/14/2015 18948 4522627 NATHAN TUOMI 100.00
12/15 12/14/2015 18949 78 NISSWA SANITATION INC. 30.42
12/15 12/14/2015 18950 4522531 PAUL TOLLEFSON 200.00
12/15 12/14/2015 18951 4522730 ROCKY WALDIN 200.00
12/15 12/14/2015 18952 4522626 SCOTT HOFFMANN 50.00
12/15 12/14/2015 18953 152 THE OFFICE SHOP 45.26
12/15 12/14/2015 18954 102 WW GOETSCH ASSOCIATES INC 26,355.00
12/15 12/14/2015 18955 106 XCEL ENERGY 194.88
12/15 12/16/2015 18956 4522760 JOSEPH JANSON 172.50
12/15 12/16/2015 18957 91 ROBERT MASON 85.10
12/15 12/28/2015 18958 4522717 CARDMEMBER SERVICE 807.53
12/15 12/28/2015 18959 16 CASS COUNTY RECORDER 46.00
12/15 12/28/2015 18960 74 MINNESOTA RURAL WATER ASSOCIAT 275.00
12/15 12/28/2015 18961 4522501 MINNESOTA SPRAY-FOAM INSULATIO 525.00
12/15 12/28/2015 18962 73 MN POLLUTION CONTROL AGENCY 45.00
12/15 12/28/2015 18963 81 PITNEY BOWES 201.51
12/15 12/28/2015 18964 4522694 SERVOCAL INSTRUMENTS INC 300.00
12/15 12/28/2015 18965 4522559 VERIZON WIRELESS 228.93
12/15 12/28/2015 18966 102 WW GOETSCH ASSOCIATES INC 203.00

Grand Totals: 148,548.57

Date: January 5, 2015

Mayor:

Dave Kavanaugh

City Council:

Dennis Lang

City Administrator:

Rob Mason

Carol Demgen

Scott Hoffman

Jim Ruttger
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City Of East Gull Lake

New Permits:

10790 Squaw Point Road
East Gull Lake, MN 56401
218-828-9279

January 5, 2016

:S::;LL PARCEL ID LAST NAME FIRST NAME PROPERTY ADDRESS PERMIT TYPE PERMIT FEE
2015-58 87-387-0161 Holland Derrill 11343 Birch Island Rd LUA $150.00
2015-61 87-386-0110 Billman Jeff & Shelly 857 Gull Lake Dam Rd LUA $150.00
2015-62 87-435-0130 Johnson Craig 11965 Bass Lake Rd ISTS $150.00
2015-63 87-387-0240 Brott Joel & Julie TBD Birch Island Trl LUA $150.00
2015-64 87-413-0060 Narlock Randy & Cindy TBD-L 15-16 PB Dr LUA $500.00
2015-64A 87-413-0060 Narlock Randy & Cindy TBD-L 15-16 PB Dr ISTS $150.00
2015-65 87-410-0771 Vliet Vern 11653 Sylvan Rd ISTS $150.00
Total Fees $1,400.00
Potential Permits:
PERMIT
PARCEL ID LAST NAME FIRST NAME PROPERTY ADDRESS DESCRIPTION TYPE
Land Use
87-016-3201 Rainsberger Kristopher 10700 Sq Pt Rd add front porch to existing house Application
87-017-4201 Harstad Martin TBD - Sq Pt Rd possible development PUD?
Thomas (Gary) Var/CUP -
87-020-3128 Lorenz EGL Properties |1506 Sunset View Rd possible addition to existing structure TBD
Var/CUP/LUA
87-376-0322 Foss John 1723 Pine Top Trl Boathouse reconstruction ??
87-387-0250 Swanson Jeff & Ann 11346 Birch IsRd tear down existing structure and replace further from OHW Variance
Land Use
87-413-0270 Wagner Mark & Marlene (11699 PB Dr After the fact permit for shed; need to connect to City WW Application
Land Use
87-425-0115 Waverick Mark & Charlene|{11679 CR 18 new construction of garage with additional driveway Application
Correspondence:
Date: To: From: Re:
12/30/2015 Various EGL Completion letters: East Pointe, Ranweiler, McAthie, Tollefson, Burton, Twistol
Violations:
PID Name/Address Description Update Update Date
2013 Permits Update:
PERMIT
PARCEL ID LAST NAME FIRST NAME STATUS PERMIT TYPE
NUMBER
Land Use
2013-32 87-410-0400 Trout Owen Project not complete, ultimatum given Application
2014 Permits Update:
PERMIT PARCEL ID LAST NAME FIRST NAME STATUS PERMIT TYPE
Land Use
2014- - -012 Dani
014-30 87-435-0120 Rennaker aniel 3/4 done, siding and roofing needs completion, working on it. Application
2014-38 87-376-0238 _ [Deans Thomas landscape work done, storm Land Use
2014-42 87-410-0771 Vliet Vern Shell is finished and windows installed Land Use
. Land Use
2014-52 87-385-0212  |Ouren Paul & Stephanie 90% done, hot tub needs to be installled before railing is finished. Application
2014-53 87-360-0100 And Clifford Land Use
B i naerson ror Long story, hopefully will start fall 2015 Application
2014-55 87-383-0140  |H T tand Use
B it €ss om almost done some railings need to be installed Application
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Inspections/Site Visits

PARCEL ID LAST NAME FIRST NAME PROPERTY ADDRESS BEiE

Comments Inspected
87-419-0030 |Siering Tom & Jill 1802 Sylvan Birch Ln Checked on progress, garage framed and 1st floor is capped, much more to go. 12/03/15
87-357-0122 |Sween Jim Squaw Point Rd Measured impervious for potential purchase of property on Squaw Point 12/14/15
87-360-0100 [Anderson Clifford 1378 Hillview Forest Rd looked over Stormwater project, they completed 1/2 of it so far 12/14/15
87-017-2407 |Josephson Jodi 10414 Squaw Point took pic, roof on one and other nearly there 12/14/15
87-360-0060 |Burton John 1334 Hillview Forest Took picture, outside of building , send completion letter 12/14/15
87-016-2129 |Fonseth Keith & Nikki 10455 Shady Lane N took pic, Home 80% done outside 12/14/15
87-347-0080 |O'Brien Pat 1122 GG Rd Obrien is 90% DONE, TOOK PIC 12/14/15
87-347-0070 |Else Lenore 1128 GG Rd Else is slab only done at this time, no building done. 12/14/15
87-021-2210 [Twistol Eric 10835 Heritage Ln project not started yet 12/14/15
87-351-0320 |Ranweiler Greg 861 Birch Lane Took pic, Greg gave tour, Home is completed and ready for completion letter 12/14/15
87-016-1302 |Lind Gerald & Nanci_|872 Birch Ln took pic and got tour from Mr Lind, Garage will be built next spring, project about 50% 12/14/15
87-016-1405 |Tollefson Paul 871 Birch Ln took Pic, Outside of garage is ready for Paint, Send completion letter 12/14/15
87-410-0771 [Vliet Vern 11653 Sylvan Rd took pic and reviewed progress, about 90% done with outside construction 12/18/15
87-410-0400 [Trout Owen 11625 Oak Lane took pic, garage door is hing and all windows seem to be in, still no siding. Deadline of 12/18/15
87-408-0140 |Hillen John 1787 Sylvan View Dr Garage apartment is complete, No landscape work has been completed for storm plan, 12/18/15
87-413-0480 |Sjolander Jeff & Linda 1759 Sylvan Dr took pics of home construction progress, 40% done ? 12/18/15
87-413-0740 |Wallace Jesse & Noelle  |11797 Sylvan Circle Got permit signed and took pic of completed deck 12/18/15
87-410-0840 |Kirk Lyndon 1782 Sylvan View Dr Took picture of rock wall that plow driver knocked over 12/18/15

34




City Of East Gull Lake City of East Gull Lake
™~ 4‘ gt iy East %ﬁlg%(;;%_c’)\/g\;(?bﬂol

Staff Report

3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k %k %k 3k 3k 3k 3k %k 3k sk 3k 5k 3k sk sk 3k 5k 5k sk sk sk 3k 5k 5k 3k sk sk 3k 5k sk 3k sk sk 3k 3k 3k sk sk 3k 3k 3k 3k sk sk 3k 3k 3k 3k sk sk 3k 3k 5k 3k %k 3k 5k 5k 5k 3k sk 3k 3k 5k 5k 3k sk >k >k 5k 3k %k %k %k 3k %k %k k

To: Mayor & City Council
Prepared by: Administrative Assistant Schack
Date: January 5, 2016

Agenda Item: 8a

Subject: Wastewater Rate

Council Action Requested:

At the December 9, 2015 Wastewater Committee meeting, it was decided to recommend a rate
increase for the wastewater base charge by $3.00 per quarter effective January 1, 2016.
e Council to approve public notice for discussion during February 2, 2016 Council
meeting regarding rate increase to be added to 4" Quarter billing sent first week of
January.
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To: Mayor & City Council
Prepared by: Administrative Assistant Schack
Date: January 5, 2016

Agenda Item: 8b

Subject: Retro Action for Transfer from WW to WW Debt Fund

Council Action Requested:
Wastewater funds to be transferred to Debt Service fund in the amount of $130,000.00 for the
year 2015.
e Council to approve a retroactive transfer of $130,000.00 from Wastewater Fund to
Wastewater Debt Service Fund effective December 2015.
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To: Mayor & City Council
Prepared by: Administrative Assistant Schack
Date: January 5, 2016

Agenda Item: 13a

Subject: 2016 Appointments

Council Action Requested:

e Mayor to make and Council to approve appointments for 2016.
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CITY OF EAST GULL LAKE
2016 APPOINTMENTS

City Council of East Gull Lake, Minnesota, that the following appointments are effective for the
calendar year 2016:

e Regular Meeting Dates: First Tuesday of each month. (Note: Should Council not able
to hold meeting on this date, changes will be posted in the Brainerd Dispatch & City Hall
Bulletin Board notifying the date of change.

o Official Check Signers: Dave Kavanaugh, Carol Demgen, and Rob Mason
o Official Depository is designated as: Bremer Bank
o Official Newspaper is designated as the: Brainerd Dispatch

e Mileage Reimbursement Rate set as: $.575 per mile (IRS Rate)

¢ Appointment of Acting Mayor: Jim Ruttger
o Official City Attorney: Gammello, Qualley, Pearson & Mallak, PLLC
¢ Weed Inspector: Joel Jasmer

o Board of Review Training: Carol Demgen

COMMITTEE APPOINTMENTS

e Public Safety: Neal Gaalswyk, Dave Kavanaugh, Kevin Lee
¢ Wastewater: Abbey Pieper, Eric Peterson

¢ Roads: Dennis Lang, Dave Kavanaugh, Jerry Stromberg

o Web Site: Kathy Schack, Ruth Nelson

e Personnel: Jim Ruttger, Carol Demgen

¢ Planning & Zoning: Paul Tollefson

e Parks & Trails: Scott Hoffmann, Mark Kavanaugh

¢ Budget: Jim Ruttger, Carol Demgen, Herm Schley
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To: Mayor & City Council
Prepared by: Administrative Assistant Schack
Date: January 5, 2016

Agenda Item: 14a

Subject: 2015-2016 Summary Budget Data

Council Action Requested:

Summary Budget Data for publishing
e (City Staff requests a motion to approve the 2015-2016 Summary Budget Data
information for publishing in the Brainerd Dispatch.
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To: Mayor & City Council
Prepared by: Administrative Assistant Schack
Date: January 5, 2016

Agenda Item: 14b
Subject: EDC Membership Service Agreement

Council Action Requested:
Cass County Economic Development Corporation is requesting contracting with the City for
services stated in Membership Service Agreement for $1050.00.
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To: Mayor & City Council
Prepared by: Administrative Assistant Schack
Date: January 5, 2016

Agenda Item: 14c

Subject: 2016 EGL Meeting Schedule

Council Action Requested:
City staff is requesting Council to accept the 2016 Meeting Schedule.
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CITY OF EAST GULL LAKE

2016 MEETING SCHEDULE

City Council Meetings: Tuesday, January 05, 2016 6:30:00 PM
Tuesday, February 02, 2016 6:30:00 PM
Tuesday, March 01, 2016 6:30:00 PM
Tuesday, April 05, 2016 6:30:00 PM
Tuesday, May 03, 2016 6:30:00 PM
Tuesday, June 07, 2016 6:30:00 PM
Tuesday, July 05, 2016 6:30:00 PM
Tuesday, August 02, 2016 6:30:00 PM
Tuesday, September 06, 2016 6:30:00 PM
Tuesday, October 04, 2016 6:30:00 PM
Tuesday, November 01, 2016 6:30:00 PM
Tuesday, December 06, 2016 6:30:00 PM
Planning & Zoning: Tuesday, January 26, 2016 6:30:00 PM
Tuesday, February 23, 2016 6:30:00 PM
Tuesday, March 29, 2016 6:30:00 PM
Tuesday, April 26, 2016 6:30:00 PM
Tuesday, May 31, 2016 6:30:00 PM
Tuesday, June 28, 2016 6:30:00 PM
Tuesday, July 26, 2016 6:30:00 PM
Tuesday, August 30, 2016 6:30:00 PM
Tuesday, September 27, 2016 6:30:00 PM
Tuesday, October 25, 2016 6:30:00 PM
Tuesday, November 29, 2016 6:30:00 PM
Wastewater & Road: Wednesday, February 17, 2016 3:00:00 PM
Wednesday, May 18, 2016 3:00:00 PM
Wednesday, August 17, 2016 3:00:00 PM
Wednesday, November 16, 2016 3:00:00 PM
Public Safety Committee:l TBD
Budget Committee: Thursday, August 04, 2016 3:00:00 PM
Thursday, September 01, 2016 3:00:00 PM
Thursday, November 17, 2016 3:00:00 PM

Park & Trails Committee:l

TBD
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To: Mayor & City Council
Prepared by: Administrative Assistant Schack
Date: January 5, 2016

Agenda Item: 14d
Subject: Penalty for Tax Certification

Report: Fee from County — City has paid in past

Council Action Requested:

Approve addition of penalty for delinquent account tax certification
e City Staff requests that the Council make a motion to add a $10.00 penalty to the
assessment sent to Cass County for each delinquent account to pay for County fees.
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To: Mayor & City Council
From: Administrator Mason

Meeting Date: 01/06/2015

Subject: LMCIT 2015 Property/Casualty Dividend
Agenda Item: 14e
Report

The League of Minnesota Cities reported a 516.5 million dividend from the LMCIT
property/casualty program which is being returned for 2015. The City of East Gull lake received
a §511.00 share for the dividend amount.
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League of Minnesota Cities Insurance Trust
2015 Property/Casualty Dividend

Congratulations to members of the League of Minnesota Cities Insurance Trust (LMCIT)
property/casualty program on another successful year! Property/casualty members will share in a
$16.5 million dividend this year, bringing the sum of dividends returned to members since 1987 to
nearly $294 million.

LMCIT Dividends
$293.4 Million Since 1987
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This year’s dividend amount is possible because of some continued good experience in some of
LMCIT s more significant loss areas. Police liability continues to be a driver in LMCIT’s overall
loss picture, and costs in 2013 and 2014 were much higher than normal due to a series of claims
related to the Driver’'s Privacy Protection Act (DPPA). LMCIT has set aside appropriate reserves
due to the uncertain cost of these claims.

Dividend Determination

Every year the LMCIT Board determines whether a dividend can be returned, and if so, how
much. A number of considerations are weighed, with the ultimate decision involving a comparison
of the LMCIT year-end fund balance (also known as member equity or surplus) to a targeted

amount of fund balance.

Typically the major driver behind whether a dividend can be returned is how rates in recent years
compare to LMCIT’s loss experience. Premium rates are designed to pay for projected losses,
expenses, and a safety margin in case losses turn out to be greater than expected. If losses turn out
to be at or below LMCIT’s projections, then the safety margin isn’t needed and can either be
returned to members as a dividend or used to strengthen LMCIT’s fund balance.

LEAGUE OF MINNESOTA CITIES
INSURANCE TRUST

145 UNIVERSITY AVE. WEST
ST PAUL, MN 55103-2044
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Dividend Calculation

The first step the LMCIT Board takes in determining the dividend amount is to look at LMCIT’s
actual fund balance compared to the fund balance targets the Board has established. This year the
Trustees determined that $16.5 million could be returned to member cities.

The next step is to calculate the dividend. This year, and in future years, LMCIT will use a slightly
revised formula for calculating the dividend. The following approach is designed to return
proportionally greater amounts to members that have been with LMCIT for a longer period of time
and that have been most successful in avoiding and controlling losses. Here are the steps to
determine the dividend for each individual member:

Step 1:  Each member’s adjusted losses are subtracted from its gross earned premiums.

Step 2:  After calculating Step 1, the remaining dollar amount for each member is added together.
This is the total that is used to calculate each individual dividend amount.

Step 3:  The amount for each member calculated in Step 1 is then divided by the sum of all
members calculated in Step 2. This results in each member’s percentage, or share, of the
$16.5 million total that’s available as a dividend this year.

The enclosed data sheet shows the exact figures, including your percentage of the dividend share,
that were used to calculate your dividend. A few definitions may help as you look at this
information,

Gross Earned Premium: This figure is your total of all earned premiums through May 31 for the
past 20 years (previously the formula looked at premiums and losses for all years a member
participated in LMCIT).

Adjusted Loss: This figure is your losses for the past 20 years, minus applicable deductibles, and
after capping each individual large loss. Each individual loss is capped at the lesser of $200,000
(previously $100,000) or 200 percent (previousty 100 percent) of the member’s annual premium
for the year of the loss. Without this cap, a small or mid-sized entity that experiences a
catastrophic loss might not receive any dividend for many years.

Future Dividends

The ultimate goal of LMCIT is to manage risk — in other words, uncertainty. There’s no guarantee
that a dividend will always be returned to members because it is impossible to know precisely
what losses will occur or cost. Dividend amounts will vary from year to year just as they have in
the past.

LMCIT will do its best to estimate and project what loss costs will be, and will continue to return
to members any funds that aren't needed for losses, expenses, or reserves, While we can’t
guarantee future dividends, members should be proud of their success accomplished in controlling
losses during 20185.
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LEAGUE OF MINNESOTA CITIES INSURANCE TRUST
PROPERTY/CASUALTY
2015 DIVIDEND CALCULATION
AT MAY 31, 2015

PRIMARY SOURCE INS AGENCY INC
DBA WEIZENEGGER-ENGEL INS AGCY
MAIL CODE C-203

PO BOX 328

OWATONNA MN 35060-0328

EAST GULL LAKE GROSS EARNED PREMIUM $195,001
10790 SQUAW POINT ROA4D ADJUSTED LOSSES $176,343
MEMBERS DIVIDEND PERCENTAGE 0.00003095302
EAST GULL LAKE, MN 56401-3088 PIVIDEND AMOUNT $511
EAST GULLVLAKE

Premium and Dividend History
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Written Premiums Dividends

The “gross carned premium” figure is the city's totai earned premiums as of May 31, 2015 for the past 20 yeaes [prior ta 2015 il was based on total earned promiums for ali years the city participated i
LMCIT). This 15 the premium figure that's used in the dividend cakculation, The "2015 written premium” figure is the city’s total gremium lor the cily’s most recent renewal prior 1o May 31, 2015 Note that

for mast cities, only 2 portion of that 2015 written premium wouid be earned as of May 31, 2015.
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